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I. H04T DONG CVA HOI DONG QuAN TRl
1. Cac cUQchop ciia HQi dAng Quan tr]:

Stt Thanh vien HI>QT Chrrcv\l S6 buoi hop
Tyl~ Ly do khfmg

tham dtr tham dtr
1 D6 Van Quang Chll tich HBQT 8 100%
2 Thai Doan ThuySt Ph6 Chll tich HDQT 8 100%
3 Nguyen Dinh ThS UyvienHBQT 8 100%
4 Nguyen Van

UyvienHBQT 8 100%Huang

5 LirnHauGuan Uy vien HBQT 118 12,50% Uy quyen cho
Chll tich HBQT

2. Hoat dQng giam sat eiia HQi dAng Quan tr] d6i vOi Ban Giam d6c:

KiSm tra chat che heat dong cua Ban Giam d6c trong cac cong tac sau:

- Hoi d6ng quan tri da:d~y manh cong tac giam sat hoat d<)ngcua Ban Giam d6c va
cac b<)phan qmin Iy khac nh~m dam bao ho~t d<)ngclla Cong ty duqc hi~u qua, an toan,
tWIn thll dung Phap Iu?t, triSn khai thlJc hi~n theo dung cac Nghi quySt clla D~i h<)ic6
dong va H<)id6ng quan trio

- Giam sat cong tac chi d~o va di~u hanh ho~t d<)ngsan xu~t kinh doanh. H<)id6ng
quan tri da: dua ra dinh hu6ng dung dfu, cac giai phap phil hqp va kip thai nh~t dS chi
d~o thlJc hi~n ho~t d<)ngsan xu~t kinh doanh, dam bao cac chi tieu ke ho~ch clla 6 thing
dku nam 20 15 d~t ket qua cao nh~t.

- H<)id6ng quan tri Iuon dam bao tinh minh b~ch va t~o di~u ki~n thu?n Iqi dS c6
dong, cac Nha dku tu cling nhu cac co quan quan Iy thlJc hi~n t6t duqc chuc nang giam
sit, thanh tra kiSm soit.

II. cAc NGHJ QUYET, QUYET DJNH CVA HOI DONG QuAN TRl

STT Ngay ban
S6 van ban 1 N{>idunghanh

QUYETD{NH

Phe duy~t rna thau g6i thau so 3B Cung cap h~
1 12/0112015 02/QD- KCKL-HE>QT th6ng dn cot va g6i xoay cua Tr?Jl1han tv

dong dVan nang cao nang h,rcthi~t bi thi cong
nam 2014

2 22/01/2015 08/QD- KCKL-HDQT PM duy~t dieu chinh gia dV toan g6i thau so
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·
3A Cung cap thiet bi han cua Tram han tv dl)ng
du an nang cao nang hrc thi~t bi thi cong nam
2014

3 23/01/2015 09/QD- KCKL- HDQT QD cir can bl) di cong tac mroc ngoai (NDT)

4 26/01/2015 1OIQD-KCKL- HDQT
PM duyet ket, qua danh gia HSDT g6i thau
Cung cap h~ thong thuy hrc may ch§.nton thuoc
du an ch~ tao may chan ton .

5 26/0112015 12/QD-KCKL-HDQT QD cir can bl) di cong tac mroc ngoai (NVH)

Phe duyet ket qua Iva chon nha thau g6i thau so

6 29/0112015 13/QD-KCKL-HDQT
3B Cung dp M thong dn cl)t va g6i xoay cua
Tram han tv dong du an nang cao nang hrc thiet
bi thi cong nam 2014
Phe duyet ket qua Iva chon nha thau g6i thau so

7 29/0112015 14/QD- KCKL- HDQT
3A Cung c~p thiet bi han cua Tram han tv dong
du an nang cao nang hrc thiet bi thi cong nam
2014

8 29/01/2015 16/QD- KCKL- HDQT
Q~ phe duyet du toan chi phi thi cong cac goi
thau thuoc du an P5P6

9 04/02/2015 19/QD-KCKL-HDQT
QD phe duyet KH SXKD nam 2015 cho
XNXLI

10 04/02/2015 201QD- KCKL- HDQT
QD phe duyet KH SXKD nam 2015 cho
XNXL2

11 04/02/2015 21/QD-KCKL-HDQT
QD phe duyet KH SXKD nam 2015 cho
XNXL3

12 04/02/2015 22/QD- KCKL- HDQT
QD phe duy~t KH SXKD nam 2015 cho
XNDVC
Phe duy~t Ho sa thiet ke BVTC va DTXD

13 10102/2015 26/QD- KCKL- HDQT
HMCT nha xu6ng chS t~o TB dV an Bili cang
ch~ t~o KSt du kim lo~i va Thi~t bi D~u kill
Of) II - Phan ky 2

14 14/02/2015 28/QD- KCKL- HDQT
QD phe duy~t ket qua dam phan cac g6i thau
chi dinh thuQc dv an P5/P6 (L~ 1)

15 11/03/2015 36/QD-KCKL-HDQT
QD phe duy~t ket qua dam phan cac g6i thau
chi dinh thul)c dv an P51P6 (L~ 2)

16 16/03/2015 53/QD-KCKL-HDQT QD cu can bl) di cong tac nuac ngoai
(NDT+NVH)

17 16/03/2015 54/QD-KCKL-HDQT
PM duy~t chu trnang cac dv an d~u til nam
2015
PM duy~t Ho sa thiet ke BVTC va DTXD

18 18/03/2015 57IQD- KCKL- HDQT
HMCT nha xu6ng sua chua bao dUOng TB du
an Bili cang chS t~o KSt du kim loe;tiva Thi~t
bi Dau killOf) II - Phan kY 2

19 0110412015 64/QD- KCKL- HDQT
QD pM, duy~t va ban hanh HSMT g6i thau so 9
Cung cap Ton lqp Fiberglass Wool panel - DV
an Nha may NDTB2

20 09/04/2015 69IQD-KCKL-HDQT
QD phe duy~t dieu chinh, bo sung ml)t so diem
trong ph\! l\!c 01 va 02 Quy chS tra luang, tra
thu6ng

21 10104/2015 711QD-KCKL- HDQT
QD phe duy~t va ban hanh dan gia dV toan nl)i
bl) chuyen nganh cong tac xay l~p chan dS va
gian khoan

22 21/04/2015 85/QD- KCKL- HDQT
QD gia hC;tllthai gian nl)p, d6ng, rna thau Ian 1
g6i th~u s6 9 Cung c~p Ton lqp Fiberglass
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Wool panel - DV anNha may NDTB2

23 27/04/2015 94/QD- KCKL-HDQT QD thanh l~p to ra scat cac Quy che/ Quy dinh
quan ly nQibQcua PVC-MS
QD huy thau va cham dirt hop dong cung cap

24 04/05/2015 97IQD-KCKL-HDQT v~t tu g6i th~u s6 6 Cung c&pthep xa g6 - DV----
an Nha may NDTB2

25 04/05/2015 98/QD-KCKL-HDQT QD huy bQ don gia du toan noi bQ chuyen
nganh cong tac xay l~p chan d~va gian khoan
PhS duyet kS hoach Iva chon nha thau giai dean

26 07/05/2015 103/QD- KCKL-HDQT chuan bi d~u ill du an Bai cang ch~ tao K~t c&u
kim Ioai va Thi~t bi D~ukhi Of) II - Phan ky 3

27 07/05/2015 104/QD- KCKL-HDQT PhS duyet bao cao dau nr nang cao nang luc
TBTC nam 2015

28 07/05/2015 105/QD-KCKL-HDQT QD phe duyet ban hanh phu luc Quy che quan
Iy tai chinh
QD vS viec phe duyet dieu chinh gia g6i thau

29 21/05/2015 107/QD-KCKL-HDQT s6 6 "Cung c&pthep Xa g6" - DV an Nha may
Nhi~t dien Thai Binh 2
QD phe duy~t hinh thuc dau thau h~n che va

30 22/05/2015 109/QD-KCKL-HDQT ban hanh HSMT g6i th~u s6 6 "Cung c&ptMp
xa g6" dVanNha may NDTB2

31 25/05/2015 110/QD-KCKL-HDQT QD b6 nhi~m PGD cong ty (TSH)
32 25/05/2015 112IQD-KCKL-HDQT QD phe duy~t dv toan chi phi quan Iy nam

2015
PhS duy~t kS ho~ch Iva ch9n nha thau giai do~

33 27/05/2015 115/QD-KCKL-HDQT chu~nbi d~u tu dVan d~u tu nang cao nang Ivc
TBTC nam 2015
QD phe duy~t va ban hanh Quy dinh chuc

34 28/05/2015 116/QD-KCKL-HDQT nang, nhi~m V\l va quy~n h~ cac Phongl Ban
Cong ty

03/06/2015 123/QD- KCKL-HDQT
QD phe duy~t kSt qua danh gia HSDT g6i thau

35 so 9 Cung cap Ton 19pFiberglass Wool panel _
DVan Nha may NDTB

36 10106/2015 126/QD- KCKL-HDQT QD phe duy~t Bao cao nghiSn cUu kha thi dv
an d~u tunang cao nang Ivc TBTC nam 2015

37 11/06/2015 128/QD- KCKL-HDQT QD b6 nhi~m PGD cong ty (VCC)

38 12/06/2015 131/QD-KCKL-HDQT QD phe duy~t thay d6i phuong an thvc hi~n
xay dvng h~g m\lcNha Tuabin dv an NDTB2
QD chap thu~ chu truong phe duy~t du6ng

39 12/06/2015 132/QD-KCKL-HDQT t:pn Va?Can cu Dich V\l Hang hai D~u khi Sao
Mai Ben Dinh, Tp. Vling Tau
QD diSu chinh gia g6i thau Th§.mtra tinh hi~u

40 15/06/2015 133/QD- KCKL-HDQT qua va kha thi cua Dv an thuQcDv an Bai cang
ch~ t~o K~t c&ukim lo~i va L~p may D~u khi
GD II - PK 3

41 15106/2015 134/QD- KCKL-HDQT QD phe duy~t rna th~u g6i thau so 6 "Cung cap
thep xa g6" dv an Nha may NDTB2

42 16/06/2015 135/QD- KCKL-HDQT QD phe duy~t ban hanh ph\l l\lc Quy ch~ t6
chuc va ho?t dQngTTTK&TKDA

43 16/06/2015 136/QD-KCKL-HDQT QD cli can bQdi cong tac nuac ngoai (VCC)
QD phe duy~t ban hanh Quy dinh nguai dUng

44 17/06/2015 137IQD-KCKL-HDQT d~u danh gia muc dQ hoan thanh c~uc trach
nhi~mV\l duQ'cgiao cua NguOidUngdau
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IV. GIAO DICH CVA CO DONG NOI BO/CO DONG LON vA NGUOI co
LIENQUAN . . .

1. Danh sach c6 dong n(>ib(>va nguoi c6 lien quan: Theaphu luc dinn kern
2. Giao dich c6 phieu:

Clnrc Ly do tang

STT NgU'iri thl}'c hi~n
V\l tai Sa cBphi~u SO' sa cB phi~u SO' htiu giam (mua,

giao djch tB chirc hfru d§u Icy cuai Icy ban, chuyen
dBi, thmmg ...)

So co
Ty l~

So co
Tyl~phieu phi~u

1 E>6Van Quang CT
0 0% 2.300 0,0046% Nang cao ty l~

HE>QT sa htru

2 Thai Dean Thuyet Ph6CT 10.000 0,02% 3.000 0,006% Nhu cau tai
HE>QT chinh ca. nhan

v. cAc VANDE CAN LUU YKHAc: KHONG co
Chung toi cam k~t chiu trach nhiem tnroc phap luat v€ cac noi dung Bao cao nay.
Tran trong!

Noi nh~n:
- Nhir tren;

HE>QT;
- Luu VT, TCKT.
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